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Arco is a Port Hedland-based

construction partner dedicated to the

Pilbara mining sector. Combining local

agility with rigorous project controls,

we bridge the gap between contractor

execution and client expectations—

delivering critical civil, NPI, and

maintenance projects with the safety,

compliance, and urgency that mine

operations demand.



Arco is a Port Hedland-based

construction and industrial services

provider dedicated exclusively to the

Pilbara mining sector. We are a locally

owned business with a solutions-driven

mindset, servicing the entire region with

responsive, high-quality construction

and maintenance solutions.

We specialise in turning rough concepts into

turnkey realities. Arco can handle the entire

lifecycle—design, engineering, and

construction—streamlining the process so

you don't have to manage multiple

contractors. We solve the complex problems

early, making your job easier and the project

delivery seamless.

We don’t just work for mining companies; our

leadership comes from them. With executive

experience as working in Tier 1 mining

company leadership roles, Arco understands

the unique pressures of site deliverables from

the inside out. We know what "operational

readiness" actually means, and we know that

your schedule isn't just a guideline—it's a

critical deliverable.

Safety by Design, Not Default: Safety is the core of our team, not a box-ticking exercise. We embed

safety into the planning phase, ensuring that "looking out for your mates" is translated into

rigorous, compliant, and safe work methodologies.

Local Capability: We understand the cost of downtime. To mitigate this, Arco maintains a strategic

stock of common steel supply locally in Port Hedland. With the ability to cut to suit and mobilise

immediately, we offer rapid deliverables for critical maintenance and construction projects.

WHO WE ARE

Our difference

OUR VALUES

Our approach
THE CLIENT PERSPECTIVE CONCEPT TO COMPLETION

PILBARA BORN, TIER 1 BUILT
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Installation of new pipelines for plant and services (Process water, potable water, fire services).

High-density polyethylene (HDPE) poly welding and pipe spooling.

Critical leak repairs

Bulk and detailed earthworks for site preparation.

Deep excavation, trenching, drainage, and culvert installation.

Concrete pads, footings, and bunding.

Maintenance and civil infrastructure upgrades.

Defect Remediation: Specialist identification and rectification of construction defects to

ensure compliance and safety.

Concrete Repair: Concrete treatment, crack injection, and structural spalling repairs.

Protective coatings and grouting.

Portable Buildings: End-to-end transport, installation, tie-down, and fit-out of site offices and

crib rooms.

Camp upgrades, refurbishments, and ongoing maintenance.

All types of carpentry work

Routine structural repairs and shutdown support.

Local Steel Stock: Port Hedland-based stock holding of common sections for rapid deployment.

Onsite cutting, fabrication, and structural steel erection.

CAPABILITIES

INDUSTRIAL PLUMBING & ASSOCIATED SERVICES

CIVIL & EARTHWORKS

CONCRETE & ASSET REMEDIATION

NON-PROCESS INFRASTRUCTURE (NPI)

FIXED PLANT MAINTENANCE & STEEL SUPPLY

2 ARCO | CAPABILITY STATEMENT



Scope: Emergency excavation and repair of an aged 600mm HDPE dewatering pipeline critical

to mine operations. The scope included complex deep excavation with safety benching,

removal of compromised sections, and precision onsite specialised poly welding of new

pipework.

The Arco Difference: Our team executed high-risk earthworks and welding within a strict

shutdown window. The result was no downtime to the fixed plant and mining operations,

restoring full capacity ahead of schedule.

Scope: Ongoing execution of defect rectifications based on detailed structural inspections.

Work involves the expert selection and application of advanced epoxy and grout products to

address spalling, cracking, and structural degradation.

The Arco Difference: We don't just fix the defects; we manage the compliance. Arco provides a

full suite of QA/QC paperwork for every repair, ensuring the client has a perfect audit trail. Our

deep knowledge of material specifications ensures the right product is used for the harsh

Pilbara conditions.

Scope: End-to-end installation of a new site office complex, located in Greenbushes, WA. Arco

managed the entire package, including civil footings, heavy lift cranage, complex placement,

and full integration of services (electrical, plumbing, and communications).

The Arco Difference: Agility in delivery. When the client's requirements shifted mid-project,

Arco adapted the scope immediately without halting progress. We worked collaboratively to

redesign the service layout, delivering exactly what the client needed rather than just what was

on the original drawing.

TRACK RECORD | CRITICAL DELIVERABLES
CRITICAL INFRASTRUCTURE: HDPE DEWATERING LINE REPAIR

ASSET INTEGRITY: SITE-WIDE CONCRETE REMEDIATION

NPI: TURNKEY OFFICE COMPLEX INSTALLATION
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At Arco, safety is the

foundation of our

operational license. We

understand that in the

mining industry, sustainable

delivery depends on the

uncompromising protection

of our people, assets, and

environment.

OUR COMMITMENT:
Strategic Alignment: Our Health, Safety, and Quality

management systems are engineered to seamlessly

integrate with Tier 1 operational frameworks

(including BHP, Rio Tinto, and FMG). This ensures

streamlined mobilisation and full compliance with

client governance standards from day one.

Safety Leadership: We drive a performance-based

safety culture where accountability is embedded at

every level. Our leadership team champions a

proactive environment where safety standards are

non-negotiable and intrinsic to project delivery.

Critical Risk Governance: We apply a rigorous,

lifecycle approach to risk management. Through

detailed planning and critical control verification,

we mitigate high-consequence hazards early in the

project phase to ensure operational continuity and

asset integrity.

SAFETY & COMPLIANCE | MINE-SPEC STANDARDS
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Arco is led by a team of industry veterans who combine construction

expertise with deep operational experience inside the mining sector.

Technical Director

Commercial Director

Rob Clements

Andrew Dobson

LEADERSHIP | THE CLIENT PERSPECTIVE
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Operations Director
Dean Ramsay

Managing Director

Tom Rubery

As Technical Director, Robert brings over 20 years of civil works

experience—15 years in senior roles across WA's mining and

construction sectors. His focus is on relationship-driven growth

with new and repeat clients, and cultivating a committed team

and supply chain to consistently deliver on projects

Since starting in the mining and resources sector in 2009,

Andrew has progressed from site roles into Construction

Management for large-scale projects. He specialises in water

infrastructure and associated civil works, having gained

extensive experience in water process and treatment plant

construction. His background enables him to successfully

complete complex projects on time and on budget

Drawing on 20 years’ experience in construction and

maintenance across the commercial, mining, and resources

sectors, Dean's background includes excelling in large-scale

maintenance in WA's Southwest and delivering Non-Process

Infrastructure (NPI) projects in the Pilbara. He founded Arco

based on the clear market need for a client-centric and

collaborative construction delivery partner.

Tom Rubery specialises in Project and Construction

Management, supported by over 10 years in senior leadership

at a Tier One mining operation (BHP). With over 15 years in the

Pilbara, he offers critical regional knowledge and is an expert in

developing and enforcing the detailed safety systems essential

for reliable project delivery in the mining industry.



READY TO MOBILISE
Local knowledge. Tier-one

experience. Rapid delivery. We are

ready to mobilise for your next

project.

THE ARCO ADVANTAGE

6 Stocker Street, Port Hedland, WA

0411 398 516

tom.rubery@arcogrp.com.au


